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D
efin

in
g

o
u

r Id
en

tity
It is very satisfying to m

ake this contribution to the A
nnual R

eview
 and to pay

tribute to the w
ay the B

oard of D
irectors have achieved a new

 level in im
proving

the w
ay it discharges its responsibilities. 

T
his year, P

O
P

S
 B

oard has established a m
ore helpful pattern of m

eetings. 
T

he B
oard is now

 m
eeting quarterly but m

em
bers have also elected to serve on

sub-groups that have engaged different issues such as hum
an resources and

financial review
 and forw

ard planning. It is m
y belief these structures w

ill serve us
w

ell. F
or all this w

ork it is an opportunity for m
e to express thanks and to do it

form
ally in the annual review

. M
y thanks to all the B

oard of D
irectors.

P
O

P
S

 A
nnual R

eview
s are an excellent m

edium
 for m

apping the progress that
has been m

ade over the years. T
he last A

nnual R
eview

 w
as explicit in celebrating

our success over 15 years and our them
atic conferences each year, all w

ith their
ow

n revealing title. I w
ant to suggest that this year breaks w

ith the past, and in a
significant w

ay. I am
 not going to attem

pt an explanation, but it has been striking
to m

e, both at the form
al m

eetings and our new
 H

ead O
ffice that P

O
P

S
 is

changing the w
ay it defines her identity. T

he change now
 is that P

O
P

S
 is

beginning to be challenged to say w
hat it w

ill becom
e! It is a new

, brave w
ay of

engaging corporate self-aw
areness.

A
t a tim

e of so m
uch structural change in the C

rim
inal Justice S

ystem
, P

O
P

S
 is

now
 envisioning her future. I hope that you w

ill w
ant to join w

ith m
e in seeking to

m
eet this challenge, discovering ever m

ore w
hat is the significance of

relationships and w
hat w

e are com
ing to know

 now
 as “fam

ily ties”. W
e have

m
uch to do.

T
w

o

P
h

il T
arb

u
ck

P
O

P
S

 C
h

air o
f th

e B
o

ard
 o

f D
irecto

rs

C
o

n
ten

ts

P
age 2

D
efining our Identity

P
age 3  D

oing w
ha

t w
e do best...

P
age 4

Local...
R

egional and N
a

tional

P
age 5

Talk B
ox...

P
age 6

E
very child m

a
tters...

they are the future

P
age 7

B
uilt on excellence...

P
age 8

S
triking the balance

P
age 9  R

ace,
not just a tick box

P
age 10

P
ick of

the bunch

P
age 11 

P
rom

oting excellence

P
age 12

Influencing N
a

tionally...

P
age 13  S

haring w
ha

t w
e do...

Interna
tionally

P
age 14

P
O

P
S

 resources...
still on the up

P
age 15 

W
e could not have done this w

ithout your help!



M
issio

n
 S

tatem
en

t

“P
O

P
S

 aim
s to

 p
rovid

e a
variety o

f
services to

su
p

p
o

rt an
yo

n
e w

h
o

 h
as a

lin
k w

ith
 so

m
eo

n
e in

 p
riso

n
,

p
riso

n
ers an

d
 o

th
er

ag
en

cies.
P

O
P

S
 p

rovid
es

assistan
ce to

 th
ese g

ro
u

p
s

fo
r th

e p
u

rp
o

se o
f

en
ab

lin
g

fam
ilies to

 co
p

e w
ith

 th
e

stress o
f

arrest,
im

p
riso

n
m

en
t an

d
 release”

I w
ould like to w

elcom
e readers to another P

O
P

S
 A

nnual R
eview

 in w
hich w

e highlight our achievem
ents from

 the
previous year.

In “new
 business” term

s w
e have em

barked upon a range of exciting new
 projects including funding from

 the D
epartm

ent
of F

urther E
ducation and S

kills for a w
orker to be placed at H

M
P

 R
isley and m

onies from
 C

om
m

unity Justice Intervention
P

rogram
m

e to provide a support w
orker for fam

ilies living in the T
rafford region w

ho m
ay be concerned about drug use

w
ithin their fam

ilies.

W
e have also achieved:

A
n additional tw

o V
isitor C

entres, N
V

Q
 achievem

ents by staff, Investors in P
eople status, tw

o additional B
lack prisoner

groupw
ork program

m
es and our 1st C

rim
inal Justice A

w
ards cerem

ony

O
ur financial records dem

onstrate significant im
provem

ents enabling P
O

P
S

 to develop into new
 areas

W
e have m

ade international links w
ith visits to P

O
P

S
 by a H

igh C
ourt Judge and C

hief of P
olice from

 C
hina and from

H
elen B

ow
en w

ho leads in R
estorative Justice in N

ew
 Z

ealand.

P
O

P
S

 has w
orked extrem

ely w
ell w

ith our partner organisations w
ithin the public and private sector and especially w

ith
people in the com

m
unity, and this review

 w
ill inform

 how
 w

e have m
ade a difference to people’s lives.

S
trategically, P

O
P

S
 has set itself very challenging objectives for O

p
eratin

g
 L

o
cally, Im

p
lem

en
tin

g
 R

eg
io

n
ally

and of
course In

flu
en

cin
g

 N
atio

n
ally.

H
ow

ever, P
O

P
S

 also has pow
erful vision and ensures that all stakeholders play a vital role in assisting P

O
P

S
 in doing

w
hat it does best.

T
his A

nnual R
eview

 celebrates m
any achievem

ents but there rem
ains m

uch to be done especially in securing further
funding to continue our w

ork.

P
O

P
S

 is a dynam
ic organisation and this past year has evidenced the considerable am

ount of hard w
ork and dedication

that P
O

P
S

 receives from
 its staff and volunteers. I w

ould like to thank everybody for m
aking the year so successful.

T
hree

D
o

in
g

 w
h

at w
e d

o
 b

est...

F
arid

a A
n

d
erso

n
 M

B
E

C
h

ief E
xecu

tive



Our bread and butter!

F
our L

o
cal...

R
eg

io
n

al an
d

 N
atio

n
al

P
O

P
S

 is a unique organisation w
ith regard to the services it provides. W

e operate L
o

cally
and the effects of our w

ork are
am

plified R
eg

io
n

ally. W
e also influence N

atio
n

ally and even In
tern

atio
n

ally!!!

>
>

<
<

In
flu

en
cin

g
 N

atio
n

ally…

P
O

P
S

 puts policy into action, as our C
hief E

xecutive and/or
D

irector influence and advise all these groups:

•
R

ace and D
iversity T

raining and A
dvisory G

roup (R
A

D
T

A
G

)

•
N

ational O
ffender M

anagem
ent A

dvisory G
roup

•
N

A
C

R
O

•
N

ational B
ody of B

lack P
risoner S

upport G
roup

•
A

lliance for R
educing O

ffending

•
R

esettlem
ent P

athw
ay – F

am
ily and S

ocial S
upport (C

hair)

•
R

ace E
quality A

ction G
roup, P

rison S
ervice H

eadquarters

P
O

P
S

 O
p

eratin
g

 L
o

cally…
 our Fam

ily S
ervices 

provide support through the follow
ing staff

roles
•

F
am

ily Link W
orker H

M
Y

O
I H

indley

•
F

am
ily C

ase W
orker, H

ead O
ffice

•
M

arriage and R
elationship S

upport W
orker H

M
P

 R
isley

•
F

am
ily S

upport W
orker (drugs) C

JIP
 T

rafford T
eam

an
d

 also
 o

u
r free p

h
o

n
e P

riso
n

ers F
am

ilies H
elp

lin
e 0808 808 2003

P
O

P
S

 im
p

lem
en

tin
g

 R
eg

io
n

ally…
 our B

lack P
riso

n
er

S
u

p
p

o
rt P

ro
ject provides

•
M

entoring for B
lack offenders

•
B

lack P
risoner C

asew
ork

•
P

rison issues support for B
lack offenders 

•
S

upport forum
s, i.e. B

lack M
en's F

orum

•
B

P
S

P
 F

ootball team

B
lack P

riso
n

er G
ro

u
p

 w
o

rk 
•

B
lack H

istory M
onth

•
W

orkshops

•
R

ole play
•

G
roup discussions

P
O

P
S

 O
U

T
R

E
A

C
H

 S
E

R
V

IC
E

S
 an

d
 V

isito
r C

en
tres 

reach
es in

 excess o
f 300,000 p

riso
n

ers fam
ilies p

ro
vid

in
g

...

•
E

m
otional support

•
P

ractical inform
ation and advice

•
P

lay areas – crèche
•

T
ea B

ar

•
C

om
fortable w

aiting areas

F
r

e
e

 
p

h
o

n
e

 
P

r
i

s
o

n
e

r
s

 
F

a
m

i
l

i
e

s
 

H
e

l
p

l
i

n
e
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r
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Talk B
o

x...

F
ive

F
am

ily C
ase W

o
rker, 

S
tacey W

id
d

all

M
rs A

 contacted P
O

P
S

 after discovering that her partner had been
sentenced to long term

 im
prisonm

ent. S
he had no experience of the

C
rim

inal Justice S
ystem

 or how
 prisons w

orked. A
n inform

ation pack
w

as sent together w
ith an introductory letter introducing our

organisation and inviting M
rs A

 to attend our offices.

M
rs A

 subsequently attended our offices. S
he w

as confused as to
w

hy her partner hadn't been categorised and w
hy he w

as still in a
local prison, 10 w

eeks after his sentence. T
he categorisation and

allocation process w
as discussed.

M
rs A

 then show
ed m

e a letter that she had received from
 her partner a couple of day prior to

her visit. S
he w

as concerned about the contents of the letter, as it expressed som
e rem

arks
about suicidal thoughts, M

rs A
 inform

ed m
e that her partner had a history of self harm

.
D

iscussion took place about the im
plications of disclosing her concerns, but she felt it w

as
im

portant to do so. I contacted the G
overnor and highlighted these concerns. I w

as told that the
inm

ate w
as already on the healthcare w

ing, as a m
em

ber of staff m
onitored M

rs A
's partner and

the decision to open a '2052' file w
as m

ade.

H
aving m

ade this contact w
ith the prison, M

rs A
 stated she felt relief in sharing this inform

ation
and that her partner w

as receiving appropriate care and attention.

In this case P
O

P
S

 w
ere able to act as an advocate and support M

rs A
. It w

as im
portant to

share this inform
ation, w

hich the authorities m
ay not have been aw

are of. M
rs A

's partner has
now

 been transferred to an establishm
ent to suit his needs.

M
rs A

 continues to receive support from
 P

O
P

S
.

T
hese are tw

o case studies illustrating the services w
e offer and how

 they im
prove the lives of offenders and their fam

ilies.

R
ich

ard
 W

arren
, 

B
P

S
P

 M
en

to
r fo

r B
lack O

ffen
d

ers w
ith

in
th

e co
m

m
u

n
ity

I have been w
orking w

ith M
r Y

 since he w
as released

from
 custody in D

ecem
ber 2003, helping him

 w
ith his

issues about his resettlem
ent back into the com

m
unity.

U
pon release his first priorities w

ere to w
ork tow

ards
gaining em

ploym
ent and securing perm

anent
accom

m
odation.

F
irstly, I arranged for him

 to go to the E
m

ploym
ent R

egeneration P
artnership (E

R
P

)
to try and get him

 back into w
ork. S

taff from
 E

R
P

 and m
yself assisted him

 w
ith

putting together his C
V

, so he could start applying for jobs. H
ow

ever, he w
as

restricted to w
hich hours he w

orked due to curfew
 tim

e at his accom
m

odation at a
local hostel.

A
ccom

m
odation w

as the next issue w
e needed to tackle. W

ith a bit of hard w
ork I

m
anaged to help him

 get a place w
ith E

nglish C
hurches H

ousing. H
e becam

e the
resident representative and started on courses w

hich earnt him
 certificates in

'C
om

m
unity T

raining Initiative' and also the E
uropean D

riving Licence.

H
e eventually found em

ploym
ent w

orking in a w
arehouse in the m

orning and doing
accounts in the evening. M

r Y
 has been very successful w

ith his reintegration into
the com

m
unity and he has recently received a letter from

 M
anchester C

ity C
ouncil

agreeing to re-house him
. T

hey have now
 offered him

 perm
anent accom

m
odation

of his ow
n.

M
r Y

 has reached all targets w
e initially set but I still keep in close contact w

ith him
and offer him

 all the support I can.

The difference we can make



Ahead of the game...

S
ix E

very C
h

ild
m

atters...
th

ey are th
e fu

tu
re

O
ver 125,000 children in the U

K
 have a parent in custody. P

O
P

S
 has

recognised that children of prisoners are a vulnerable group. H
azel

B
lears (H

om
e O

ffice M
inister) recently issued a statem

ent of her plans
to address the risks that children of prisoners face w

ith regard to
potential offending behaviour.

"A
bout 125,000 kids have got a dad in prison.

T
hat's a huge

risk factor.
S

om
ething like 65 per cent of

those kids w
ill end

up in prison them
selves.

W
e need to track children w

ho are
m

ost at risk.
W

e can predict the risk factors that w
ill lead a

child into offending behaviour".
H

azel B
lears,

H
om

e O
ffice M

inister.
(17/08/04)

P
O

P
S

 has been thinking ahead of the gam
e for the past 16 years. W

e
have been trying to m

eet the needs of children of prisoners, by
providing them

 w
ith play areas. W

e currently have 10 play w
orkers and

6 play areas, w
hich provide a fun and safe environm

ent in prison
visiting room

s, to help children of prisoners to cope w
ith the stress of a

fam
ily visit.

“E
scap

e fo
r ch

ild
ren

 in
 a stressfu

l en
viro

n
m

en
t”

P
lay A

reas

“P
o

sitive learn
in

g
 en

viro
n

m
en

t”

“T
h

ro
u

g
h

 p
lay ch

ild
ren

 u
n

d
erstan

d
 w

h
at it m

ean
s to

 b
e in

 p
riso

n
”

“F
u

n
 fo

r all”

“P
riso

n
 b

eco
m

es a less scary en
viro

n
m

en
t to

 visit”

“A
 p

lay area en
co

u
rag

es p
aren

ts to
 b

rin
g

 th
eir ch

ild
ren

 to
 p

riso
n

 visits”

“E
ven

ts like F
ath

ers D
ay allo

w
 ch

ild
ren

 to
 m

ain
tain

 b
o

n
d

s w
ith

 th
eir p

aren
ts”

“C
h

ild
ren

 are relaxed
 w

h
en

 visitin
g

 th
eir fam

ily m
em

b
er”



B
u

ilt o
n

 excellen
ce...

S
even

A
d

ele T
aylo

r, R
elatio

n
sh

ip
 S

u
p

p
o

rt O
fficer 

b
ased

 at H
M

P
 R

isley

"I am
 excited at the prospect of w

orking w
ith both

prisoners and their fam
ilies…

"

T
his project w

ill provide continuous support to both
prisoners and their fam

iilies, enabling the m
aintenance

of fam
ily ties and therefore reducing the risk of re-

offending.

A
ero

n
 C

h
risto

p
h

er, F
am

ily S
u

p
p

o
rt W

o
rker (D

ru
g

s)
b

ased
 at C

rim
in

al Ju
stice In

terven
tio

n
 P

ro
ject C

JIP
(T

raffo
rd

) 

"I w
ill be supporting the fam

ilies of prisoners w
ho have

drugs problem
s... to give them

 em
otional support and

advice on any issues surrounding their loved one and
drugs."

H
ere at P

O
P

S
 w

e believe in the pow
er of visionary thinking! T

hinking outside the
box has allow

ed P
O

P
S

 to grow
 and secure a bright future. H

ere are som
e of the

new
 ideas P

O
P

S
 has im

plem
ented over the last year:

R
each

in
g

 m
o

re fam
ilies

T
he last tw

elve m
onths have been both exciting and challenging, as P

O
P

S
has taken on tw

o new
 V

isitors C
entres at H

M
P

 K
irkham

 and H
M

P
 R

isley.

K
aye S

to
n

eley, P
O

P
S

 V
isito

r C
en

tre at H
M

P
K

irkh
am

“S
ince joining P

O
P

S
 the V

isitors C
entre has

gone from
 strength to strength. 

I recently represented P
O

P
S

 in the H
M

P
K

irkham
 'Lifers D

ay'. T
his w

as an event aim
ed

at prisoners on life sentences and their
fam

ilies. M
ost of the prisoner's fam

ilies
recognised m

e and I provided a fam
iliar and

com
forting face. W

e alw
ays offer every visitor support, w

hich could
be from

 providing useful inform
ation to m

aking a cup of tea!”

“Fam
ilies W

h
o

 N
eed

s T
h

em
?

…
 

w
e d

o
!" P

ro
ject

P
O

P
S

 is running a course for people w
ho have

experienced supporting a loved one in custody.
T

he project involves volunteers undergoing a
6-w

eek training course to enable them
 to talk

to young offenders at H
M

Y
O

I H
indley about

the im
pact im

prisonm
ent has on their fam

ilies.

"E
ven

 if I ju
st h

elp
 o

n
e lad

, I feel th
e w

h
o

le p
ro

ject w
as w

o
rth

 w
h

ile"

M
o

re h
elp

in
g

 h
an

d
s

D
eb

b
ie B

arro
w

, P
O

P
S

 V
o

lu
n

teer

Thinking outside the box



Equality and Diversity...

E
ight S

trikin
g

th
e b

alan
ce

T
he B

lack P
risoner S

upport P
roject has continued to provide services

to B
lack offenders and to raise the aw

areness of their issues in a
variety of policy forum

s.

T
he groupw

ork program
m

e continues to develop and this year has
seen H

M
P

 W
ealstun and H

M
P

 Liverpool take up a partnership w
ith

P
O

P
S

 to provide m
onthly support sessions to B

lack prisoners. T
he

focus this year has been on providing the m
en w

ith
inform

ation around B
lack H

istory and som
e of the

groups have been delivered by com
m

unity based
facilitators, Ishaq H

eyw
ood and A

bdullah C
hanner.

In response to the C
R

E
 investigation into the death of

Z
ahid M

ubarek at H
M

Y
O

I F
eltham

, the P
rison S

ervice
has set up a R

ace and E
quality A

ction G
roup (R

E
A

G
),

headed by B
everley T

hom
pson O

B
E

. P
O

P
S

 w
as

invited to be part of a team
 that spent tim

e in H
M

Y
O

I
P

ortland to assist them
 in providing appropriate care to

a large percentage of young m
en from

 B
M

E
backgrounds. A

 com
m

unity chef (B
uzzrocks) from

M
oss S

ide w
as invited to w

ork w
ith kitchen staff at the

P
rison to inform

 them
 about preparation, seasoning

and cooking of C
ultural food.

A
 report w

as w
rittin by P

O
P

S
 S

taff that w
ill enable

recom
m

endations to be im
plem

ented by the staff at H
M

Y
O

I
P

ortland.

D
ian

e C
u

rry
D

irecto
r



R
ace,

n
o

t ju
st a tick b

o
x

N
ine

L
earn

in
g

 to
g

eth
er

In M
arch of this year P

O
P

S
 hosted the conference on behalf of the N

ational B
ody

of B
lack P

risoners S
upport groups. T

his w
as an extrem

ely w
ell attended

conference w
ith speakers that included P

hil W
eatley, D

irector G
eneral P

rison
S

ervice; B
everley T

hom
pson O

B
E

, H
ead of R

ace E
quality A

ction G
roup and

people w
ho w

ere prepared to share their personal experiences.

M
en

to
rin

g

T
he m

entoring project for A
frican C

aribbean m
en on C

om
m

unity P
unishm

ent and
R

ehabilitation O
rders is continuing to develop and the B

lack P
risoner P

roject has
now

 set up a football team
 w

hich to date is unbeaten against team
s that have

included staff from
 the N

ational P
robation S

ervice.

A
 m

onthly B
lack m

en's group has also been facilitated and is a support
structure for m

entees, ex-offenders and for staff. Issues such as parenting,
relationships and "future plans" are discussed.

W
e have assisted over 100 B

lack prisoners and 15 m
entees in the

com
m

unity. Issues covered have included assistance w
ith C

V
's, enrolm

ent
in college, search for accom

m
odation and em

ploym
ent.

N
ew

 In
itiative

T
he U

niversity of C
entral Lancashire has also aw

arded P
O

P
S

 funding to
undertake peer led research. B

lack prisoners from
 H

M
P

 R
isley are being

trained in basic research m
ethodology to enable them

 to gather
inform

ation from
 other prisoners about the needs of B

lack drug users
and how

 m
ainstream

 services can respond to them
.

A
 report highlighting

the findings and recom
m

endations w
ill be ready in F

ebruary 2005.

Race, Equality, Action



Celebrating the best in 2004

T
en P

ick
o

f
th

e b
u

n
ch

S
im

p
ly th

e B
est

T
his year has seen P

O
P

S
's first fundraising dinner dance. 'T

he C
rystal

H
eart C

rim
inal Justice C

om
m

unity A
w

ards' w
as designed to recognise

people w
hose day-to-day actions have m

ade a difference to those w
ho

have been affected by the C
rim

inal Justice S
ystem

. W
e w

ere privileged
to have the actor T

revor D
w

yer Lynch present the 7 aw
ards of

outstanding contribution to:

Jean W
hitw

orth 
A

ssistant R
R

LO
 H

M
P

 Lindholm
e

B
rian A

nderson 
A

ssistant D
irector H

M
P

Y
O

I D
oncaster

P
hil T

arbuck 
P

O
P

S
 C

hair for the B
oard of D

irectors
V

iveen T
aylor 

D
irector P

rogress T
rust

Ian M
cA

dam
 

R
R

LO
 H

M
P

 M
anchester

Jeff E
vans 

D
ep G

overnor H
M

Y
O

I T
horn C

ross
A

ngela B
oland 

F
am

ily Link W
orker

H
M

Y
O

I H
indley

Juvenile Induction T
eam

 
H

M
Y

O
I H

indley 

W
e are p

ro
u

d
 to

an
n

o
u

n
ce th

at th
e even

t
raised

 £4,500!

Q
u

ality A
ssu

ran
ce 

P
O

P
S

 now
 has recognition from

 the Investors In P
eople A

w
ard (IIP

). T
his

achievem
ent has been one that the w

hole organisation has contributed to by
pulling together w

ith team
w

ork, dedication and com
m

itm
ent of all staff. T

he report
highlighted som

e positive points about the strong leadership and the com
m

itm
ent

of staff.

"P
O

P
S

 staff
team

 d
em

o
n

strate excellen
t team

 w
o

rk…
 th

is is
d

u
e to

 th
e stro

n
g

 an
d

 en
co

u
rag

in
g

 lead
ersh

ip
 th

at w
as clearly

evid
en

ced
"

"A
ll m

an
ag

em
en

t are h
ig

h
ly th

o
u

g
h

t o
f

an
d

 w
ell resp

ected
…

in
d

ivid
u

al stren
g

th
s are clearly id

en
tified

 an
d

 fu
lly u

tilised
w

ith
in

 th
e o

rg
an

isatio
n

"

O
ver the last year P

O
P

S
 has been fortunate to w

itness the success of
our good practice. W

e w
ould like to take this opportunity to celebrate

our best in 2004.

"P
eo

p
le b

elieve th
eir co

n
trib

u
tio

n
 to

 th
e o

rg
an

isatio
n

 is
reco

g
n

ised
…

"

"I am
 really pleased to say, that six m

em
bers of staff have com

pleted N
ational

V
ocational Q

ualifications (N
V

Q
) in T

eam
 Leader and C

ustom
er S

ervice. W
e w

ill
continue to encourage our staff to undertake N

V
Q

's and have nine m
em

bers of
staff earm

arked for training in S
eptem

ber 2004."

"…
g

ivin
g

 staff
th

e o
p

p
o

rtu
n

ity to
 u

n
d

ertake N
V

Q
 q

u
alificatio

n
s

in
 th

eir relevan
t field

s…
 p

rovid
es in

creased
 co

n
fid

en
ce an

d
skills an

d
 in

 tu
rn

 en
ab

les staff
to

 o
ffer a b

etter service"

In
vestin

g
 in

 P
O

P
S

T
revor D

w
yer Lynch (left) and

B
rian A

nderson, A
ssistant D

irector
H

M
P

 D
oncaster



P
ro

m
o

tin
g

 excellen
ce

E
leven

H
ere to

 S
tay!

Ian Lockw
ood C

B
E

 (A
ssistant

D
irector, N

W
 A

rea M
anager,

H
M

 P
rison S

ervice) took tim
e

out to cut the ribbon and
officially open our new

 H
ead

O
ffice at P

O
P

S
's G

rand
O

pening in July 2004.
T

he event w
as hugely

successful and w
e had press

coverage in the M
iddleton

G
uardian.

P
O

P
S

 is proud to announce that w
e

w
ere nom

inated for ‘C
harity of the

Y
ear’ at the C

harity T
im

es A
nnual

U
K

 C
harity A

w
ards 2004. T

he
evening w

as spectacular and
although w

e didn’t w
in the aw

ard,
w

e all felt like w
inners! P

O
P

S
 w

ere
in this category w

ith T
he B

lood
P

ressure G
roup, S

ight S
avers

International and T
he F

airtrade
F

oundation (w
ho incidentally w

on
the aw

ard). W
e feel honoured at

receiving recognition in the form
 of a

nom
ination. 

B
ut look out for the next C

harity
A

w
ards  P

O
P

S
 is on its w

ay up!

N
am

e in
 th

e N
ew

s

In the last year P
O

P
S

 has been featured in m
any articles in local and

national new
spapers and m

agazines. 
H

ere are som
e exam

ples…

•
Ian Lockw

ood C
B

E
 (A

ssistant D
irector, N

orth W
est A

rea M
anager 

H
M

P
 S

ervice) cuts the ribbon at the P
O

P
S

 G
rand O

pening D
ay 

(M
iddleton G

uardian)

•
D

iane C
urry, P

O
P

S
 D

irector describes good practice in M
oorland 

P
rison. 'It's B

lack on the inside' (C
om

m
unity C

are, A
ugust 2004)

•
A

 w
eek in the life of C

arol B
arber, P

O
P

S
 V

isitor C
entre C

o-ordinator 
at H

M
P

 F
orest B

ank. 'I w
ill do the P

aper W
ork' (V

oices in V
oluntary 

A
ction, A

pril 2004)

•
'A

ngela B
oland, R

ole of a F
am

ily Link W
orker’, S

afer C
ustody 2004

•
D

iane C
urry describes a pre-release project that helps prisoners 

begin the process of disentangling them
selves from

 the crim
inal 

justice system
. 'G

angs: a high price to pay for belonging'. C
JM

 S
pring

2004 (N
o.55)

Right moves...

F
rom

 left to right: S
tacey W

iddall, P
O

P
S

 F
am

ily C
ase

W
orker; Ian Lockw

ood H
M

P
A

ssistant D
irector/N

orth
W

est A
rea M

anager and D
iane C

urry, P
O

P
S

D
irector

F
rom

 the Left: B
ill A

shberry,
D

iane C
urry, F

arida A
nderson

M
B

E
, P

hil T
arbuck

C
h

arity o
f

th
e Year!



Making friends...high places

T
w

elve In
flu

en
cin

g
 N

atio
n

ally...
O

ur C
hief E

xecutive and D
irector advises on different national councils.

T
his allow

s P
O

P
S

 to influence nationally and voice the needs of
prisoners and their fam

ilies.

P
O

P
S

 influences and advises on:

R
A

D
TA

G
 – R

ace an
d

 D
iversity Train

in
g

 an
d

 A
d

viso
ry

G
ro

u
p

 – B
o

ard
 M

em
b

er

T
he establishm

ent of R
A

D
T

A
G

 is to assist in addressing and
progressing it’s responsibilities under C

R
E

* A
ction P

lan (*C
om

m
ission

for R
acial E

quality).  

N
atio

n
al O

ffen
d

er M
an

ag
em

en
t A

d
viso

ry G
ro

u
p

 –
B

o
ard

 M
em

b
er

T
o assist N

ational O
ffender M

anagem
ent S

ervice P
roject T

eam
s in

their aim
 to clarify and im

plem
ent the proposed new

 arrangem
ents for

offender m
anagem

ent in N
O

M
S

.

N
A

C
R

O
 – B

o
ard

 M
em

b
er

N
A

C
R

O
 (N

ational A
ssociation for the C

are and R
esettlem

ent of
O

ffenders) is an independent voluntary organisation w
hose rem

it is to
assist and m

eet prisoners’ practical re-settlem
ent needs.

N
atio

n
al B

o
d

y B
lack P

riso
n

er S
u

p
p

o
rt G

ro
u

p
 – E

xecu
tive

M
em

b
er an

d
 C

h
air

A
 body of representatives from

 the voluntary and com
m

unity sector organisations
w

hich com
e together to discuss and share experiences of w

orking w
ith B

lack and
M

inority E
thnic prisoners and to raise aw

areness of the issues w
hich affect B

lack
prisoners w

ithin the prison system
.

A
llian

ce fo
r R

ed
u

cin
g

 O
ffen

d
in

g
 (A

R
O

) – B
o

ard
 M

em
b

er

A
R

O
's prim

ary focus is to develop policy proposals and lobby for policy change
on G

overnm
ent's relations w

ith the voluntary sector in our field.

R
ace E

q
u

ality A
ctio

n
 G

ro
u

p
 – A

d
viso

ry M
em

b
er

T
his forum

 is chaired by B
everley T

hom
pson O

B
E

. T
o address and progress the

P
rison S

ervices responsibilities under the C
om

m
ision for R

acial E
quality A

ction
P

lan.

N
o

rth
 W

est
R

esettlem
en

t S
trateg

y

T
he pathw

ay w
ith regards to F

am
ily and S

ocial S
upport is chaired by our D

irector
and is an opportunity to influence and liase w

ith agencies such as G
reater

M
anchester P

olice and M
anchester C

ity C
ouncil.



S
h

arin
g

 w
h

at w
e d

o
...in

tern
atio

n
ally

T
hirteen

In
tern

atio
n

al C
o

m
m

u
n

ity Ju
stice A

w
ard

s
In January 2004, F

arida A
nderson M

B
E

 w
as invited to join a panel of 6

judges from
 around the w

orld in the P
robation 2004 R

educing R
e-offending

– C
utting C

rim
e 'International C

om
m

unity Justice A
w

ards'. T
he judges

decisions w
ould bring international recognition to the actions taken by

individuals and organisations that have really m
ade a difference to their

com
m

unity in the battle to reduce crim
e. 

E
u

ro
p

e – E
N

S
I

E
uropean N

etw
ork for S

ocial Inclusion (E
N

S
I) w

as set up to follow
 new

 and
unconventional w

ays w
orking w

ith disadvantaged people. A
 forum

 has been
created w

here disadvantaged people can talk w
ith policy m

akers and social
w

orkers about problem
s, experiences and visions. T

his year F
arida

A
nderson M

B
E

 has represented P
O

P
S

 at the m
eeting in H

olland. 

In 2005 P
O

P
S

 w
ill be attending E

N
S

I m
eetings in E

ngland, A
ustria, P

oland,
F

rance and G
reece.

N
ew

 Z
ealan

d
F

arida A
nderson M

B
E

 w
ill be presenting a paper at the 'N

ew
 F

rontiers in
R

estorative Justice' conference, to be held in D
ecem

ber 2004 in N
ew

Z
ealand. T

he conference w
ill discuss the concepts of building a global

alliance for restorative practices and fam
ily em

pow
erm

ent. F
arida w

ill be
speaking about R

estorative Justice and how
 this im

pacts on prisoner's
fam

ilies and the w
ork that P

O
P

S
 undertakes w

ith B
lack O

ffenders via our
B

lack P
risoner S

upport P
roject.

A
u

stralia
O

n her w
ay to N

ew
 Z

ealand, F
arida A

nderson M
B

E
 is planning to visit a

sister organisation in A
delaide, P

artners of P
risoners. P

artners of P
risoners

is part of S
outh A

ustralia's non-governm
ent O

ffenders A
id and R

ehabilitation
S

ervices. T
his visit w

ill be an excellent opportunity to sw
ap m

ethods of good
practice and gain experience from

 another perspective!

Making international links

T
he w

ork P
O

P
S

 does is now
 reaching out internationally. W

e share our
experiences, m

ethods of good practice and gain an insight into the needs of
prisoners and their fam

ilies across the w
orld. P

O
P

S
 is m

aking links in over 10
countries and 4 different continents.

C
h

in
ese D

eleg
ates 

P
O

P
S

 assisted and supported the M
anchester B

usiness S
chool w

ith a
program

m
e that offered a 2-w

eek internship for 2 C
hinese delegates, a H

igh
C

ourt Judge and C
hief of P

olice. M
r W

ang T
ao and M

r Li G
uangm

ing cam
e to

P
O

P
S

 on the 13th F
ebruary 2004. W

e gave them
 an insight into the services w

e
provide and the U

K
 C

rim
inal Justice S

ystem
.

'W
h

at P
O

P
S

 h
as d

o
n

e is very creative.'

'W
e h

o
p

e P
O

P
S

 an
d

 o
th

er crim
in

al ju
stice p

artn
ers co

m
p

rise a 
d

eleg
atio

n
 to

 visit W
u

h
an

 an
d

 d
evelo

p
 o

u
r frien

d
sh

ip
 fo

rever.'



High time for finances...

F
ourteen P

O
P

S
 reso

u
rces...still o

n
 th

e u
p

L
in

d
a R

ig
b

y
P

erso
n

n
el an

d
 F

in
an

ce O
fficer

F
in

an
ce R

eview

B
y recognising the key changes in the C

rim
inal Justice S

ystem
,

P
artners of P

risoners and F
am

ilies S
upport G

roup (P
O

P
S

) is aim
ing to

continue the effectiveness of providing assistance to prisoners and
their fam

ilies. P
O

P
S

 has alw
ays been a proactive organisation and

has a sensible approach to grow
th incorporating change w

ith stability.

T
he m

ajor transaction of the year has been the acquisition of prem
ises

for the charity. T
his has coincided w

ith an increase in activities, w
hich

has in turn increased our incom
e and necessitated new

 expenditure
com

m
itm

ents. T
he increase has m

ainly been associated w
ith

additional contracted w
ork at H

M
 P

rison S
ervice V

isitor C
entres. 

P
O

P
S

 now
 has a m

ore diversified range of sources for it’s funding and
a review

 of grants is planned in order to spread the w
ork of negotiation

and sourcing of the future funding. T
his w

ork has been m
ade possible

by the generous financial support received throughout the year and w
e

w
ould like to say a "big thank you" to all our funders.

A
 full copy of the audited accounts for year ended 31st M

arch 2004
can be obtained from

 P
O

P
S

 H
ead O

ffice.

P
O

P
S

 auditors: S
lade &

 C
ooper, 6 M

ount S
treet, M

anchester, M
2 5N

S
.

IN
C

O
M

E

(A
ctual incom

e figure 2004 =
 £602,979)

E
X

P
E

N
D

IT
U

R
E

(A
ctual expenditure figure 2004 =

 £547,443)

G
rants and

donations

F
ees and other incom

e
S

ales F
undraising events

B
ank interest

C
haritable expenditure

S
upport costs

M
anagem

ent &
 expenditure

C
ost of generating funds



W
e co

u
ld

 n
o

t 
h

ave d
o

n
e th

is w
ith

o
u

t yo
u

r h
elp

!

F
ifteen

A big thanks to...

H
Y

D
E

 F
L

O
O

R
IN

G
 L

T
D



G
E

T  IN
V

O
LV

E
D

…

W
h

at can
 yo

u
 d

o
 to

 h
elp

?

If
yo

u
 w

an
t to

 g
et in

vo
lved

 w
ith

 P
O

P
S

p
lease call u

s o
n

 0161 702 1000

P
O

P
S

 •
V

alen
tin

e H
o

u
se •

1079 R
o

ch
d

ale R
o

ad
 •

B
lackley •

M
an

ch
ester •

M
9 8A

J •
T

el/F
ax: 0161 702 1000 

w
w

w
.p

artn
erso

fp
riso

n
ers.co

.u
k •

m
ail@

p
artn

erso
fp

riso
n

ers.co
.u

k •
R

eg
 C

h
arity N

o
.: 1048152 •

C
o

m
p

an
y R

eg
 N

o
.: 3067385

B
o

ard
 o

f
D

irecto
rs

P
h

il T
arb

u
ck (C

h
air)

B
ill A

sh
b

erry (T
reasu

rer)

R
ap

h
 H

ill

Y
asm

in
 A

slam

M
arc C

o
le

T
o

n
y G

o
rd

o
n

M
arcu

s Jo
h

n
sto

n
e

H
arm

esh
 Jassal

C
aro

le T
ru

m
an

R
aym

o
n

d
 B

ailey

B
eco

m
e a B

o
ard

 M
em

b
er?

M
ake a d

o
n

atio
n

?
 

W
an

t to
 start vo

lu
n

teerin
g

?


