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CBA of the POPS element of the ICO programme 

Partners of prisoners (POPS) is commissioned to deliver the family support 

element of the ICO programme. It is expected that POPS will help deliver the 

following outcomes:  

• Contribute to reductions in reoffending 

• Improved family relationships 

• Improved resilience/ mental health and wellbeing 

• Contribute to the reduction of risk  

 

The overall aim of this piece of work is to evidence the positive contribution 

POPS has made to ICO offenders and their families in relation to improving 

resilience/ mental health and wellbeing and the associated impact on public value 

savings. This was undertaken in the form of a cost benefit analysis (CBA). As part 

of the CBA we also captured the additional impact of the work of POPS on child 

safeguarding and housing.  

 

The cases included in the work are cases closed between 1st July 2017 and 30th 

June 2018; this gives a large enough cohort for the data to be robust. All 

families/offenders worked with are included, even those where there were no 

housing or child safeguarding issues present.  

  

 

 

 



The CBA has been put together based on 3 outcomes.  
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Methodology 

Greater Manchester CBA tool used to qualify costs and benefits.  
 

Costs 

• Based on a funding cost per annum of £138,838. 

• 80% of the budget  is spent on Family Support Worker salaries (4 FTE posts). 

• The remaining 20% of costs cover premises costs, staff travel/millage, staff 

supervision/management and  contract compliance/monitoring requirements of 3SC. 
 

Benefits 

• Data based on clients accessing the service between July 17 and June 18 – 144 family 

cases engaged,  of which a sample size of 68 completed family cases was utilised for the 

purpose of this report.  
 

• The analysis is based upon data provided by staff involved in delivering the project.  
 

• Benefits are assessed on two levels: 1) fiscal benefits which look at the value of the 

project for specific organisations based on their potential cost savings, and 2) public 

benefits which look at the value of a project to society more broadly.  
 

• Optimism bias correction is applied to the benefits to ensure a conservative analysis to 

be made.  For benefits, figures have been reduced by between 10% and 40% as the 

outcome data is based on unaudited local data or other national programmes so a 

conservative approach has been taken. 



Benefits of the project 

Of the 68 families in the sample: 

 

• 65% saw improvements around self-care/positive functioning 

• 63% had increased confidence/self-esteem,  

• 55% had improved their social networks and relationships and  

• 48% had improved emotional and mental health. 

 

This information is captured and measured using The Outcome Star Tool. 

 

As part of the CBA we also captured the additional impact of the work of POPS 

on child safeguarding and housing. Over the 12 month period: 

 

• 7 families were at risk/point of eviction,  

• 12 were homeless or at risk of being homeless and  

• 11 children were in need/ on child protection plans  

 

Through working with POPS, evictions and homelessness was avoided and 

children’s risk reduced.  



Cost benefit analysis results 

Economic Case  

The Economic or Public Value Case considers all the wider costs and benefits of the project, 

so includes the economic and social value created by the project as well as the fiscal 

impact. The model calculates an additional public value created by the project of £765k.  A 

return on investment metric of 6.52 indicates that for every £1 spent on the project £6.52 of 

value is created.  Most of this value is around increased economic and social (wellbeing) 

benefits. 

 

Financial Case 

The Net Present Budget impact over the 5 year period is a saving of £97K, financial return 

on investment metric is calculated as 1.69, which indicates that £1.70 is saved for every £1 

invested in the project. This represents the gross fiscal benefit created by the intervention. 

The vast majority of the benefits (savings) fall to the Local Authority and Housing providers, 

and relate principally to avoided costs in respect of local authority statutory homelessness 

responsibilities, and providers’ activities in respect of housing evictions. The metric of 1.70 is 

a good return of investment considering it is based on a small number of families requiring 

housing (n=19) or safeguarding support (n=11). The degree to which these savings may be 

cashable would need to be considered in the context of wider budget planning – though 

applying standard cashability assumptions within the model suggests potential cashable 

savings over a 5 year time horizon. 



Case studies 

1: Child Protection plan had been in place for a year and was moving towards Public Law 

Outline due to parents (ICO client and partner) living in the front room of paternal 

grandfathers flat. Also concerns around domestic abuse and parents not understanding the 

risk this posed to the child and the concerns of statutory agencies. POPS Family Support 

Worker got mother and child rehoused in their own flat, set up her universal credit claim, 

dealt with the housing and also set up a council tax support claim. They got the family to 

work with the new social worker and worked alongside the probation case manager to make 

sure the ICO client completed work on domestic abuse (making sure he attended 

appointments etc). POPS worked with the mother on the impact of domestic abuse on her 

and her child and completed basic work around what is a healthy relationship. ICO client still 

living with his father and seeing his daughter regularly. 

 

2: When POPS became involved child 1 was being assessed by Children’s services as she 

was the niece of the ICO offender and wanted to live at his address. POPS were able to 

support the ICO client to evidence to Children’s services that he could look after his niece 

(sorting out funding etc) and she was allowed to stay there with no plan in place. 

 

3: ICO Client was living with his mother however their relationship was at breaking point and 

this was also affecting the Child protection plan for his step sister. POPS worked with the ICO 

client to get him re-housed in his own property with the help of his after care worker. POPS 

also worked with mum to sort out her housing benefit claim and council tax support claim and 

agree a payment plan with her private landlord to make sure that she wasn’t evicted as well. 


