
 
To champion the issues for offenders families, offenders and their children in order to eradicate stigma, 

increase life chances  and bring about change.  

 

Staff Offenders 
Children and  Families 

Volunteers Board of Trustees 
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POPS WILL PROVIDE A VARIETY OF SERVICES TO SUPPORT ANYONE WHO HAS A LINK TO SOMEBODY IN THE CJS,TO ENABLE THEM 

TO COPE WITH THE STRESS OF ARREST, SENTENCE, IMPRISONMENT, RELEASE AND REINTEGRATION 

      

Commissioners 

Collaborators 

Policy Makers 

Partners 

Sustain a reputation for excellent 
service delivery and professionalism 

by investing in quality staff and being 
innovative with our solutions. 

Communicate messages 

that    reflect our value 

base, diversity and com-

mitment to all our  

stakeholders. 

Ensure the “User Voice” 
is at the heart of every-

thing that we do. 

Build a robust business sup-
port structure to ensure     
competent, financial and 
commissioning expertise.  

Transforming Rehabilitation 

Single Equality Health and Well Being 

Troubled Families 

Digital Inclusion Civic Responsibility 

Desistence 

Devolution Localism  

COMMUNITIES 

To instil a “good housekeeping” 
ethos in relation to all financial           
transactions 

To continuously work towards 
providing the best service we 

can to all stakeholders 

To be brave and 
passionate.. it 

helps!!  

Impact Measurement 

Employment Gateways 

Social Inclusion 

To challenge discrimination 
whenever we come across it 

To value the “lived experience” 
of those we work with To speak up on behalf 

of those who have no 
“voice” 


